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Sympora Technologies Corporate Capability Statement

We focus on your business.

Are you ready to aim for a higher level of service?
Ready, Aim...

Sympora Technologies Delivers

Ready...

Sympora Technologies was launched by commercial and public practitioners
to focus on leveraging the best industry practices into a sound methodology.
Sympora’s approach centers on not simply fixing the problematic symptoms
or adding more technology to address an issue, but providing you
with the people and know-how to make your organization
healthy for progression. We are a unique consulting firm

owned and managed by disciplined professionals with
more than three decades of varied experience as
accountants, auditors, engineers, educators, writers,
computer scientists, human resource professionals,
and corporate and public executives. Our team

offers diverse backgrounds, expertise, memberships,
and proven accomplishments that we believe are

our greatest assets in a competitive environment. It

is simple: we build relationships, personalize the
opportunity, and deliver comprehensive solutions for
maximizing the operational and financial performance of
the organizations we serve.

Aim...

When you partner with Sympora Technologies, you get more than a team
of technical professionals. We focus on you. You get the expertise, tools, and
resources to manage your organizational processes, people, capital, and IT
investments cost effectively, even as your business environment changes. We are
part of the community you serve and take a deep interest in improving the quality of
services provided. Bottom line: we are a stakeholder in ensuring your success.

Deliver...

To support its mission, Sympora Technologies provides the following integrated service solutions:
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Management Consulting

« Strategic Planning and Goals Development » Meeting Facilitation

- Third Party Confidentiality for Senior Officials in Handling

- Human Capital Assessments, Evaluation, and Design . .
P 9 Controversial & Sensitive Issues

« Project Management « System Evaluation and Program Needs Analysis

+ Quality Assurance Services « Technical Writing

Financial Services

- Financial Management Advisory Services « Performance Metrics Development & Reporting

« Travel, Grant and Vendor Management Services « Internal Controls Assessment (Sarbanes Oxley & A-123)
+ Accounting Services - Financial Training Services

- Budget Execution and Control Reviews « Due Diligence & Support Services

« Operational Process Design and Procedural Development - Conference Management & Logistics

« External Audit Preparation & Liaison Activities « Cash Management Strategies & Recovery Audits

Customized Business Solutions

« Software Application Design « Curriculum Development

» Requirements Assessment / Needs Analysis « Infrastructure Design

« Web-based Application Development « Desktop Support

« Database Integration and Implementation + System Administration

- Call Center / Help Desk Support - Web Server Administration

« Instructional system design « Information Assurance Services

« User-centered system & content design « Social Computing

« Performance support systems « Assessments and Evaluations

+ Web-based Training Systems « Secure Architecture Design

« Multimedia Consultant « Security Plan and Policy Development

Join in the experience of becoming a growing partner with us by acquiring the specialized integration
capabilities of Sympora Technologies. Our partners for progression include Federal, State and Local
Governments, Commercial Companies and Non-Profit Organizations.
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Clients

- U.S. Marine Corps - Pacific Forces - T. Rowe Price - Investment Technologies

« U.S. Department of Transportation - Federal Lands

gl Bivisiar + The Republic of The Gambia — Ministry of Technology

« U.S. Department of Homeland Security - U.S. Customs « Longwood University — Department of Health, Recreation
and Border Protection and Kinesiology

« U.S. Department of Interior — Bureau of Land Management | - SENTEL Corporation

- U.S. Department of Interior — National Park Service - Realeum, Inc.

« U.S. Department of Health and Human Services —

Centers for Medicare and Medicaid Services - (et eedinelioiizs

« Fannie Mae - eBusiness Group » Sandbox Trucking
« Prince George’s County Council « Techworld Public Charter School
« U.S. Department of Interior - SADBU Office - Data Systems Group

North American Industry Classification System (NAICS) Codes

541511 Custom Computer Programming Services 541618 Other management consulting services
541512 Computer Systems Design Services 611430 Pro'fe'55|onal Sl ENE AT DRy e A
Training
541513 Computer Facilities Management Services 611420 Computer Training
541519 Other Computer Related Services 561440 Debt Collections
541611 Administrative Management a.nd General 514191 On-Line Information Services
Management Consulting Services
541430 Graphic Design Services 561110 Office administrative services
541710 Resgarch.and Deve.lopm.ent I hin Piyeleel, 561499 All other business support services
Engineering, and Life Sciences
541219 Other Accounting Services 561920 Convention and Trade Show Organizers
541211 Accounting, auditing, and other CPA services 611710 Educational Support Services
Contract Vehicles / Certifications
GSA Contract Number GS-35F0724N For more information, contact:
SBA 8(a) Certification Case Number# 111 991 Sympora Technologies
SBA 8(a) Certification Expiration Date 06/22/2014 5431 Woodland Boulevard
Suite B
SeaPort-e Contract # N00178-07-D-5251
Oxon Hill, MD 20745
Maryland MDOT Certification# 03-0394
T. (800) 568-9965
Maryland Small Business Reserve Number SB05-2200 ( )
E. info@sympora.com
Virginia Commonwealth MBE # 647 408
Prince George’s County MBE # 03-1733 Visit us at www.sympora.com
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